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» tolerated by the Post Office De- 
} partment. 


» mation was not just the wrangling 
| of several pilots I mentioned one 
| specific personal experience where 
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= every member of our Association 








| publications supported by advertis- 
jing,” Behncke explained, ““WEST- 
| ERN FLYING has printed an un- 
B biased series of articles on the 
= merits and need of an organization 
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A.L.P.A. HEAD | 
CONFERS WITH 
P. M. GENERAL 





Washington wonlerensy 
Brings to Light Actualities 


| 


BEHNCKE ADVISES) 


BROWN OF FACTS | 


First Conference Opens Reg- | 


ular Series to Be Held 








By DAVID L. BEHNCKE 


Contrary to the operator’s ‘All | 
is Well” propaganda, it was neces- | 
sary that the Postmaster General 
be informed of conditions as ac-| 
tually experienced by Pilots flying 
the mail. 

From the extensive correspond- 
between Headquarters and 
Washington, and the testimony pre- 
sented by our Washington Repre- | 
sentative, the Postmaster General | 
iranged a meeting with the head 
of the Air Line Pilots Association 


nce 


luring the latter part of last 
month This is expected to be the | 
first of a series of meetings at| 


regular intervals. 

In many instances the Postmas- 
ter’s opinions were contrary to ac- | 
tual facts and these we discussed | 
quite fully from a brief which was | 
prepared at Headquarters before 
my leaving. 


Our conference stretched over! 
two ~ day8} “the points” discussed | 
were of vital interest to the Pilots 
as well as the policy of the Post! 
Office Department. 

It was necessary to cite actual | 
facts surrounding conditions as 
they existed on various air mail | 
lines as well as on those contem- | 
plating mail contracts. It was this| 
medium by which I attempted to 
acquaint the Postmaster on the 
need for such an Association as 
ours. He became somewhat im- 
patient and said it was evidently a 
need or it would not have come 
into existence. 

When advised of conditions 
a Pilot in expressing his 
opinions, based on experience and 
judgment, was subject to repri- 
mand and dismissal, the Postmas- 
ter became extremely interested 
and remarked that such was de- 
plorable and certainly not to be 


To further assure him my infor- 


I had asked a simple question, 
prior to the formation of the Asso- 


(Continued on Page 4, Col. 1) 





‘Western Flying’ Pointe 
Unbiased Arguments 





Recommendation for all ALPA 
members to secure and read the 
May issue of WESTERN FLYING, 
a pacific coast aeronautical publi- 
cation is made by President 
Behncke. 

The issue contains an interesting 
presentation of the question of the 
Association’s affiliations. 

“Considering the influences in 
many cases brought to bear on 


such as ours. I heartily recommend 


to read the May issue.” 
WESTERN FLYING is publish- 

ed in Los Angeles and R. Randall 

Irwin is Managing Editor. 





|make Congress air minded 


LA GUARDIA AND | 
MAAS VISIT ALPA. 


“Great Stuff” Say the Fight-| 
ing Majors to President 
D. L. Behncke 


Among the prominent guests at} 
Headquarters during the first part | 
of the month were Major F. H.| 
La Guardia, M. C. (N. Y.) and | 
Major Melvin Maas, M. C. (Minn.). | 

Major La Guardia spent several | 
hours in conference with President 
Behncke. “The Association has 


| taken its place as being foremost,” 
|the Major said, “first by advancing | 


the just cause of the pilots, and 
secondly by being perhaps the} 
smallest strong group of associates | 


|ever to upset the Halls of Con-| 


much to 
se 
really understand what constitutes 
the job of keeping Air Commerce 
safe and on a sane road of progres- 
sion.” 


gress. You have done 


Backs Pilots 
Major La Guardia, himself a 
pilot of reputation, has championed 
the cause of the Association since 
its inception. His visit at Head- 
quarters made him feel more like 
one of us, he said. So, with hands 


|in pockets, hat tilted back, he pro- 


ceeded to feel “at home” as one of 
the “pilots’’. 

Blue - suited and straw - hatted | 
Major Maas only had fifteen min- 
utes between planes . . . but made 
good use of them in a chat with 
President Behncke. 

He-has beer? a close confederate + 


| with Major La Guardia in awaken- 


ing Errat Lobban Cord from his| 
dreams . . . is a staunch supporter | 
of “We Want Beer”... has it em- | 
broidered in blue on his white linen | 
handkerchief. 

Says he of the situation F 
“The La Guardia-Bingham bills for 
amendment to the Railway Labor | 
Act are favorably reported by both | 
Houses. .. .” 


| 





JOHN PAUL 


| 


KVALE, M. C. | 











..who as a farmer-laborite sa) 











s.... lam certain the fornia. 


tion of this Association will demonstrate at once the great 


importance of organized effort 


and the tremendous value of 


collective representation” ...and as a flyer says....1 “barn. 


stormed in an old ‘Jennie’. 


..and now I can point pridefully 


to an assignment to the aviation sub-committee of the Miliary 


Affairs committee... .the newly 


me..."'...ts a hommes 40 che 


formed Association is dear to 
vaux 8'er...hails from Minne- 


Sota... gets things done...and answers his letters. 











| HARK YE TO THE CRY OF A VETERAN | 





By CY CALDWELL | 

How to be a pilot on an airline | 
and still remain alive has long been | 
a knotty problem with which some | 
of our great, near great, and par- 
tially paralyzed minds have 
wrestled. 

If you recall, such mental whales | 
as airline directors, insurance ty- | 
coons, and Departmental dread- | 
naughts have attacked the prob-| 
lem from various angles, using all | 
manner of ammunition, from 
heavy barrages of admonition down | 
to puff-balls of platitude. When the | 
smoke lifted the problem was still 
intact. Even if the unfortunate 
pilot was not! 

I’ve done a little sniping at the 
problem myself. Galvanized into a 
semblance of life by a satisfactory 
injection of cash by the United 
States Aviation Underwriters of 
New York, I sat down with Reed | 
M. Chambers, Vice President, and 
for a year and a half we wrote and 
edited a series of Safety Bulletins 
for the edification, instruction, ad- 
monition and jollification of all 
pilots. I still think that was a 
pretty good effort, so far as it 
went, though all it really amounted 
to was that Reed and I sat in the 
back seat and said, “For Heaven’s 
sake! Do be more careful!” 

But the basis of the whole cam- 
paign was sound. It was, in effeci: 
“Safety in aviation is up to one 
man—the pilot. Aviation will be as 
safe as he permits it to be or forces 
it to be, and no safer.’ 

We sent the bulletins to pilots 
each month, and merely to inform 
them what we were doing we 





| efforts. Whatever the campaign 


|safety, the step was made only by 


mailed copies to executives, direc- | 
tors and other big shots. We| 
neither expected nor received from | 
them more than approval of our 


achieved was due to the pilots. 
Many of them, especially the} 
younger pilots, derived benefit | 
from the information we compiled | 
and sent to them. 

However, even admitting a step 
forward in the direction of greater 


individuals. It remained for the 
Air Line Pilots Association, acting 
as a united group, to secure the 
establishment of a Scheduled Air 
Transport Rating which, in my 
opinion, is the most constructive 
step yet taken to secure safety. 
And the credit for this must be| 
given to the President, the Direc- | 
tors, and the Washington Repre- | 
sentative of your Association. In| 
other words, it comes right back to | 
the statement Chambers and I| 
made many times in that safety | 
campaign: “Safety is up to the} 
pilots themselves.” 





a man at a desk could say, “Take 
these post cards to New York; if 
you don’t, some hero will.” 

Now, with the man on the 
ground forced by Official Ukase to 
accept responsibility, the pilot’s in- 
vestment of his life in aviation is 
less liable to go into the hands of 
a receiver—and thence into a six- 
foot box. . 

And this desirable condition, 
with other very admirable pro- 
visions of the S A T R, is due to 
the fact that at last airline pilots 
had the guts and common sense to 
unite and stand together for their 
own good. If after this some air- 
line pilots still remain outside the 
Association they will do so know- 
ing that they are receiving benefits 
in safer flying conditions for which 
they have not paid and for which 
others have worked and have risk- 
ed their jobs and their income, in 
the earlier stages, to secure. 

No group of airline pilots can 
make aviation better for them- 


Ormshee Leaves 
Capitol After 
Busy Session 


| Tells of Advantages Gained 
by Pilot Legislation 





| Exclaiming praise for the co- 
| operation he received in Washing- 
|ton, quick acting Frank Ormsbee 
|last week wound up his first ses- 
|sion as Legislative Representative 
of the Air Line Pilots Association 
in the nation’s Capitol. 

“T feel quite sure our first ex- 
perience in legislative matters will 
prove of tremendous benefit to us,” 
he said, “in our future develop- 
ments. 

“Considering our lack of ex- 
perience and the extremely crowd- 
led condition of legislative matters 
of world importance, we have been 
very fortunate in the success of 
|our initial steps. 

“We have a ground work upon 
which future relationships of vital 
|importance can be built. A quiet, 
consistent and constructive policy 
| of conduct is one of the conditions 
|essential to progress in Washing- 
|ton. We have utilized these merits 
which have taught us diplomacy, 
| stability and persistency. 

“Like all new organizations we 
| have been and sti:. are to a certain 
|extent ‘on trial’. Practically every- 
lone interested in Air Commerce is 
|watching us; the Department of 
Commerce and operators particu- 
llarly, because they realize we have 
| developed an agency which can be 
jot tremendous influence for either 
|the good or bad of the industry. 

| “We have been confronted with 
\the necessity of proving our co- 
| operative constructive intentions, 
land in doing so it has been neces- 
| sary to overlook many antagonistic 
| acts. i 

“Recognition is the first requisite 
|to true co-operation; respect is the 
second; confidence is the third. 

“Our first problem was to have 
the operators respect us as an or- 
ganization,” he said in conclusion, 
“for without confidence and re- 
spect we certainly cannot expect 
them to recognize our right to be 
heard.” 


Behncke Family 
On Fishing Trek 


“ 








A serious conference with “a 
coupla fish in Minnesota” will have 
|to take the place of a vacation for 
| President Behncke this year. 

“It is lamentable,” he remarked 
as he packed rod, flies and net, 
“that we always are keeping some 
|sort of a schedule. These fish have 
been waiting to see me for almost 
a year... and a year is a long 
time for anybody to wait. . . only 
a fish would do it in fact.” 
| He is the first of Boeing’s Chi- 
|cago-Omaha Pilots on the vacation 
|list and has motored to a secluded 
haven of Isaac Walton’s in north- 
ern Minnesota with Mrs. Behncke, 
| David L., Jr. and Raymond. 
| If silence will catch any more 
| fish, we’ll bet on Raymond. 











selves without, at the same time, | 


making it better for the airlines. 


And why shouldn’t it be? After|Increased safety will result in al Standing Invitation 


all, if aviation isn’t safe the man 
who is most likely to pay with his | 
life for lack of safety is the pilot | 
himself. He is the interested party. | 
The directors and stockholders of 
an airline are merely investing 
their money in a comparatively 
new business. The pilot is investing 
his life! Whether or not his invest- 
ment turns out to be an unlucky 
speculation is up to him. 

As an individual pilot he had 
little or nothing to say about how 
and when his life was to be risked; 





larger measure of public confidence 
and hence in public patronage and 
more business for the lines, This 
should lead to a growing condition 
of co-operation between the air- 
lines and the pilots. 
been my opinion — and this latest 
move goes far to confirm it—that 
a strong Association of pilots, with 
the power to make their voice 
heard and their collective ex- 
perience count, will do more for 
aviation safety than will any other 
factor. 


It has always | 





To Members 


Not that the proverbial “cop’s 
|vacation is a walk” has anything 
to do with the Air Line Pilot’s va- 
|eation as an Air Voyage .. . but 
| vacations are the thing just now. 

| The idea being that Headquar- 
jters is looking forward with con- 
siderable pleasure to greeting any 
of the Association members who 
jare passing thru Chicago . . . va- 
cations or otherwise. 
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STABILIZING SALARIES 


Repeated inquiries have made the Association’s policy 
regarding pilots’ salaries a subject of discussion. Members 
of the House of Representatives Committee on Post Office 
and Post Roads considered the advisability of establishing 
a minimum salary for pilots as a requisite for obtaining 
mail contracts. 

The Committee on Interstate and Foreign Commerce 
was particularly interested in knowing whether the pilots 
had a national scale of pay, similar to that established by 
law, which applies to all government construction work. 
The law requires that contractors pay all classes of labor 
engaged in governmental construction the rate of pay pre- 
vailing in that locality on a specified date. 

The plan of organization of the Air Line Pilots Asso- 
ciation has been built to be conducive to harmony and 
mutual success. Each Air Line is a distinct unit. The 
Pilots’ Executive Council structure is conceded as the best 
method to obtain such result. 

The Pilots on each line elect their Executive Council 
with authority to represent them in all matters pertaining 
to their company relationship. This procedure is con-| 
tended to construct the most efficient form of cooperation 
within each company. There is no doubt but what the 
operators will soon realize the wisdom and advisability of 
working with these Councils and profit by the advantages 
in so doing. 

Some Lines seem to feel the national Association is! 
inclined to dictate policies to its pilots. This is not the 
case. 





significance. 
bership as a whole. 

In accordance with the Association’s organizatior 
plan, the question of pilots’ salaries has been a matter| 
which the councils concerned have settled themselves. It | 
is fast becoming a matter of National significance. | 


other companies. 

These comparisons in some instances have resulted in 
introducing salary reductions in one way or another and 
plainly influenced, if not entirely determined, by the pol- 
icies other companies have adopted. The Air Line Pilots 


justly contend that any form of salary reduction is of tre-' ernment: Be it resolved therefore: 


mendous importance. 


It is a subject which we should be consulted about the utilization of a highly special-| 
before such reductions are put into effect. Ordinary cour-|ized arm of national defense the | 


tesy should prompt such action. A desire to improve the | 
morale and increase co-operation should indicate its wis-| 
dom. Because of the hazards and responsibilities of a 
pilot’s duties, operators should realize that a complete 
understanding in matters affecting their pilots is essential 
to the efficient performance of their duties. 

Councils are intended to handle such questions; 
however, many of the operators have not taken advantage 
of this method. For this reason, because of its national 
significance, and in response to many requests, Headquar- 
ters is appointing a committee of pilots to investigate the 
matter and submit reports together with recommendations 
for the information and comment of the entire member- 
ship. 


0. 


ALL OF US 


More than one good intent has become a failure be- 
cause it lacked a co-operative spirit from its supporters. 
Co-operation does not alone mean agreement on a decision 

. many times constructive criticism has lent more real 
value for gain of a decision than an immediate mutual 
agreement without benefit of discussion. 

Discussion and various views of a subject allow for a 
broader understanding of collective thoughts ... and col- 
lective thoughts are those which represent collective in- 
telligence and experiences of many minds. 





These are the foundation of a successful Association. 


Collective ideas, when unified, Support advancement of de- 
cisions for a majority, and determine actual success .. . 
there is no other way! 

Lack of interest, haphazard support and inaction are 
the destructive elements which have always created ruin 
in a movement where a group of men have associated 
themselves in an effort to benefit all. 

It can not be left to just a certain few to successfully 
carry on a progressive and beneficial program of any en- 
deavor without the support of every man concerned. 


66 


|ed,” it concludes. ‘Our first move 


| bers of the Association not already 


|the Executive Board, that the fol- 
Each Council is a self-governing unit, determinin« |lowing resolution be presented to 
its own actions, excepting matters which have a national] |the National Democratic Party to 
These are determined by the national mem-|i"¢orporate a provision for immed- 
jlate recognition. 
, | Party will adopt it as part of its 
|platform during Convention 


Oper- | Americas, The Air Line Pilots As- 
ating costs of the various company departments are becom- sociation respectfully requests the 
ing more and more subject to National checks and com-| National Democratic Party to in- 
parisons with the operating costs of similar departments in clude in its National Defense Plat- 
|form the following thought and 
|contention, per se: 


|industrial and economical proced- 
lure for utilization during wartime 


| 
} 


Legion of the 
Air’’ Planned 
For Line Pilots 


To Coordinate with National 
Defense Program 








Following the unianimous re- 
quests of members for affiliations 
with military organizations, Head- 
quarters announces a plan for a 
Legion of the Air. 

“Without restrictions as to the 
branch of service,” reads the bul- 
letin, “it is hoped to co-ordinate 
all flying personnel into an Air 
Legion. 

“Recognition from the Govern- 
ment for the need of an Air Re- 
serve Force is essential,” it con- 
tinues, “and, while the plausibility 
of such a measure as part of our 
National Defense Program, it is 
not generally known in govern- 
mental circles the great saving 
created by the active flying of the 
Air Line Pilots. 

“We can rightfully assume the 
Air Line Pilots as being in our 
nation’s first line of Defense. They 
are fundamentally being trained 
by daily fiying, in excess of actual 
flying done by the regular air 
services. 

“With the exception of refresher 
courses to many, slight training to 
the Air Line Pilots will make them 
essentially exceptionally fine mili- 
tary aviators. 

“While the Legion is still in its 
formative stages, there are well 
defined procedures already adapt- 


and object is to affiliate those mem- 


in reserve standing, then begin 
formulating the Legion of the Air. 
Resolution Made 


Announcement was also made 
by Headquarters, with approval of 


It is hoped the 


ses- 
sion: 
“In behalf of the Pilots of the 


D. of C. Medium 
of Regulation 
To Be Upheld 


Pilots Strengthen Position of 
Department by Recom- 
mendations 








governmental departments, the Air 
Line Pilots have one distinct med- 
ium of regulation. Through the 
support of the Aeronautics Branch, 
Department of Commerce regula- 
tions, steadfast procedures may be 
accomplished. 

The organization and mainte- 
nance of this department is a 
major expenditure in the Depart- 
ment’s budget. It is represented by 
a cabinet member and has con- 
siderable voice in the administra- 
tion of regulations. 

Air Commerce has taken its 
place in the transportation and 
communication field of this coun- 
try faster and more involved than 
ever has been experienced in the 
history of a nation’s progress. 

The Department’s branch of 
aviation regulation has been set up 
as a medium of gaining the best 
results from individual efforts and 
experiences. 

The Air Line Pilot can look to 
the Department as the govern- 
ment’s authority on things perti- 
nent to Air Commerce. The estab- 
lishment of their regulations in- 
clude the recommendations of all 
parties concerned. Waivers from 
these Air Line regulations, then, 
must of logical necessity, not be 
granted without the conferencg, of 
the same concerned parties. J 

The Association is fostering the 
acceptance of pilot’s presentation 
in matters concerning waivers 
from the Department’s Air Line 
regulations. - In . every instance, 
where a waiver is permissible it 
concerns the Pilot. 

It is, then, the duty of every 
Pilot to assist in establishing the 
precedent that no Air Line waivers 





Under the present structure of | 


'be granted from the Department’s 
rules and regulations without the | 
| Pilots being permitted to present 
jenete interpretations of the 
| changes. 


DEPRESSION TAKES 
IT ON THE CHIN 


General Depression seems to 
have taken a blow from General 


tion of the Constructive Program Expansion in Air Commerce. In- 
of the National Democratic Party:| creased schedules on many Divi- 

Whereby the government of the | Sions of the Major Air Lines has 
United States shall recognize the | lessened the length of the short 
necessity of an organization and line of unemployed Air Line Pilots. 
proper maintenance for a military| General Expansion took his first 
aviation reserve force whose ad-|strategic move on the American 
junctive duties to the National De- | Airways, southern division. Hugh 
fense of the United States will be,|Smith, Operations Manager, im- 
in the main, to create a table of | mediately took consideration of the 
organizations for operations, train- | Association members. Through the 
ing and maintenance of a reserve|Council chairmen on those divi- 
corps of the air: sions, and Headquarters, Mr. Smith 

Whereby it is acknowledged that |was put in immediate communica- 
our National Defense is more effi-|tion with many of the ex-Century 
ciently and economically stabilized | pilots. 


vd forms of reserve prepara-| RESULT: As a starter, five ex- 
8: | : 

Therefore, this Air Legion Pea Fe A ser Race t 
serve a twofold purpose constitut- | 5 <signment. 
ing an essential means of transpor- | 

tation and communication which|,,. wm ti ded 
economically can be converted | is matter wil He Gucty appre: 
from its peace time services to a |Ciated. 3 ’ 
formidable military unit further| 1 want to take this opportunity 
insuring our national security and|to thank Headquarters for the 
preparedness.” copy of the hearing in Washington 


and also for the several copies of 
C AUGHT FROM the AIR LINE PILOT. I have 
THE MAIL POUCH 


“devoured” every line in this dope 
sheet, as authentic information is 
| 
A. L. P. 'A.: 
I wish to acknowledge receipt 


scarce out here in the “‘trillies”’. 
of your letter of Jume 3rd enclos- 


I want to compliment you and 

the other members of the Asso- 
ing a Temporary Flying Card of 
the Association. I hope to be able 


ciation on the results of your 
efforts in whipping this organiza- 
to replace this card in the near 
future with one which- will not 


tion into shape. Wishing you a 
read “temporary” and anything 





In that an adequate structure of 





| 


has been the policy of good gov- 





That in order to best facilitate | 





following provision be made a por- | 




















remain, 
Yours very truly, 
E. R. Moore, 


































June 15, 1932 June 1: 
“To fly West, my friend, is a Tich 
flight we all must take for a 
final check.” Wy 
Iu Constant Memoriam | 
Andert, Paul A.—BAT West d 
see 
Bigelow, Ed.—Varne 
- eee od Thinks 
Cox, F.—Ludington ence 
ees 
George, Hal—TWA 
slag»: AERO 
Hill, George W.—T, A. C. carries g 
Kelse oN ie South its publi 
y: py Operator 
Lueas, V.—Ludingten congress! 
eee “The 
Malick, Forrest E—NAT East erators : 
chat : carrying 
Potter, nee BAT West lisher T 
Rousch, Chas. W.—Northwest caption 
eee page twe 
Rust, F. H.—TAC the lion’ 
ees tions.” 
Sandblom, J. V.—C-P “This 
—— ethics, b: 
Sharpnack, J..W.—BAT West try.” H 
BEES EEE “There i 
° 
Convention to Make = oe 
e * warrin 
Membership Ratings | i ‘tace, 
asia united fr 
Headquarters is frequently ques- ing and | 
tioned regarding the enrollment of other. 
pilots engaged in Air Commerce “Such 
activities other than on Scheduled of the ae 
Air Transport Lines. be laugl 
The Central Executive Council heart-bre 
has passed a_ tentative resolu- Aeronaut 
tion that the matter be held in merce: ag 
abeyance until the Convention of which ai 
all Councils this fall. sonnel ur 
Opinion Wanted Railway 
“It is a matter of extreme im- case in pi 
portance,” reads the resolution, Bill is ¢ 
“and therefore we feel that no LaGuardi 
move should be made until the most fait 
majority opinion of the entire the air in 
membership is learned.” many tit 
There have been many pilots not Congress 
employed on Scheduled Air Trans- against | 
port Lines, but coming under the would do 
category of experienced Air Com- les, Was 
merce Pilots, who have tendered stands. 
their applications. These have been 
given the status of. ‘Waiting List” “The J 
until the First Convention has to fair pl 
made disposition regarding addi- dia, who : 
tional types of membership ratings. fight for 1 
is an hon 
FLYING STATUS CHANGES Governms 
Headquarters accounting depart- Publish 
ment announces that in order to statement 
better facilitate waivers in dues as letter wr 
set up by the Organization Log, ‘<0. 
members will notify their councils to note tl 
immediately when on sick list. of the | 
Payment of dues for that period manufact 
is deducted from the member’s ac- cal Cham 
count, but cannot be officially en- bill bring 
tered until a report has been made the provis 
by the council. Act. 
Change of flying status also “They | 
creates a change in a member’s Congress 
account. Each monthly council operators 
meeting is furnished with a report trary to 
of each member’s status as carried industry 
on our books, and unless reported to a great 
to the council for transmission “If Co 
to Headquarters bills cannot be ac- priate m 
curately rendered. tinues_ th 
“to help 1 
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personnel 
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Jack Stewart “After a. 
Earl A. Fields sort, it n 
Geo. E. Halsey of the o1 
Ken Oliver Chamber 
H. W. Lucas sufficient 
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Sidney Cleveland represent 
Theo Graff members] 
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greater success in the future, I 
the Association may do to assist in (Waiting List). 
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Three 





Tichenor Cites | 
His Views In 
An Editorial 


Thinks Operator’s Interfer- 
ence Bad for Industry 


AERO DIGEST’S June issue 
carries a definite statement as to 
its publisher’s thoughts of Airline 
Operators’ bad judgment in recent 
congressional meddling. 

“The Domestic Air Mail op- 
erators are fighting the operators 
carrying foreign mail by air,” pub- 
lisher Tichenor writes under a 
caption ‘Stop the Chiseling’ on 
page twenty-one. “Each yearns for 
the lion’s share of the appropria- 
tions.” 

“This is silly, poor business, bad 
ethics, bad for the aircraft indus- 
try.” He continues to condone. 
“There is enough Air Mail money 
for both, and there would have 
been much more if the absurdly 
warring groups had stood together | 
in fact, not in fancy, presenting a 
united front at the committee hear- | 


ing and not trying to outwit each Oregon realizes that the bill would |for carrying American foreign mails 


other. 


“Such not infrequent absurdities | of the air-transport lines carrying |e«rning compensation to be paid by 
of the aeronautical industry would | the mails to have the.same right to|the Post Office Department for such 
be laughable if they were not|appeal to the Board of Arbitration | service; (2) it would apply existing 
| that is now granted to workers on| maritime laws to such service, the 
Chamber of Com-jthe railroads which carry the mails. |liability of the owners being defined 


heart-breaking. The battle of the 
Aeronautical 
merce against the LaGuardia Bill, 
which aims to bring airway per- | 
sonnel under the provisions of the | 
Railway Labor Act, is another | 
case in point The fight against the 
Bill is a mistake. Congressman | 


LaGuardia is one of the ablest and|about the merits of the bill, but | cooperation with foreign interests. 


most faithful friends possessed by 
the air industry. He has shown it 
many times during the present 
Congress and in others. His battle | 
against the Vinson Bill, which| 
would do away with Air Secretar- | 
ies, was sufficient proof where he | 
stands. 

Fair Play | 

“The Air Mail Pilot is ‘entitléd | 
to fair play. He earns it. LaGuar- | 
dia, who is a pilot, knows that. His 
fight for the protection of the pilot 
is an honest, worthy one. LaGuar- 
dia is not subsidized by the Federal 
Government.” 

Publisher Tichenor qualifies his 
statements by a few lines from a 
letter written him by LaGuardia 

says the letter, “I am sorry 
to note the opposition on the part 
of the operators, some of the 
manufacturers and the Aeronauti- 
cal Chamber of Commerce to the 
bill bringing air personnel under 
the provisions of the Railway Labor 
Act. 

“They are making a big mistake. 
Congress has been very good to 
operators. Such opposition is con-| 
trary to the best interests of the! 
industry and personally offensive 
to a great many of us. 

“If Congress is going to appro- 
priate millions of dollars,” con- 
tinues the Congressman’s letter, 
“to help the industry, I do not see 
how the industry can take the posi- 
tion of refusing to give their flying 
personnel a square deal. 

“All the bill does is to afford | 
existing governmental. machinery | 
for the settlement of disputes. | 
What is wrong about that?” 

Can Create Trouble 

_Tichenor then outlines briefly 
the fact that Air Mail pilots have 
“stood for cuts when income has 
been depleted. There is nothing 
detrimental in the Bill, and it 
should have the industry’s whole- | 
souled support. Such negative ac- | 
uon as has been taken by the| 
Chamber tends to create trouble.” 

Winding up his “heart-break- 
ing” and “whole-souled”  state- 
ments, AERO DIGEST’S publisher 
editorializes the sane facts that 
“After a few more blunders of this 
sort, it may be that the members 
of the organization (Aeronautical 
Chamber of Commerce) will take 
sufficient interest in its affairs to 
see to it that its recommendations 
represent the thought of the entire 
membership. I hope this note- 
worthy improvement in procedure 
will not be deferred until too 
late.” 

This article of the aeronautical 








|of the mail being held up, we have 


|country by airplane. 
\dispute between the owner of an 





Publisher is the second in his maga- 


zine recently extolling the virtues 
of pilots. The April issue carried 
a “straight from the shoulder” 
yarn by Major General James A. 
Fechet (Ret.). The General knows 
pilots . . . and told about it in his 
story. 


Amendment of Labor Act 


The Bill introduced in the House 
by Major LaGuardia has its com- 
panion Bill in the Senate (S. 4565) 
as introduced by Senator Hiram 
Bingham. 


It had been read previously 
twice, referred to a Committee and 
reported out with recommenda- 
tions. This short lapse of time 
between the Committee hearing 
and its finding itself on the floor 
of Senate was unusual. 


However, when announced as 
next in order, Senator McNary, a 
member of the committee which 
reported out the bill, made an ob- 
jection for Senator Hastings who 
was absent. 


House Approves 
Bill for Foreign 
Airship Service 


Votes Measure to Encourage 
Trans-oceanic Postal and 
Merchant Service Carried 
By American Dirigibles. 


By THE UNITED STATES DAILY 

The Crosser trans-oceanic mer- 
chant airship bill (H. R. 8681) de- 
signed to foster building of Ameri- 
can craft of that type to speed 
mail and commerce by air to for- 
eign lands, passed the House June 
16. The vote was 164 ayes to 146 





The story as told by the CON-| 
GRESSIONAL RECORD: | 


“Mr. McNARY. Mr. President, | 
at the request of the senior Sena- | 
tor from Delaware (Mr. Hastings), | 
I ask that this bill may go over. 

Mr. BINGHAM. Mr. President, | 
I do not think the Senator from} 





permit pilots and other employees | 


The PRESIDENT pro tempore | 
The Chair understood the Senator | 
from Oregon to have objected in| 
behalf of a Senator who is absent. 


Mr. McNARY. 





I know nothing 


the Senator from Delaware (Mr. | 
Hastings) is necessarily absent to- | 
day, and he requested me, in case 
this order was reached, to object 
to its consideration. 


Mr. BINGHAM. Mr. President, 
will the Senator withhold the ob-! 


| jection just a moment, so that I| across the Atlantic or the Pacific by 


may explain the bill, in order that 
Senators may’ understand it? 


Mr. McNARY. Certainly. 


Mr. BINGHAM. The situation, 
briefly, is this: In the case of mail 
crossing this country by rail, if 
there is a disagreement in regard | 
to wages between a railroad com- 
pany and its employees, in order | 
that there may be no delay in the | 
mails and in order that justice may 
be done, we permit such a dispute 
to go to a board of arbitration. 
That has been the practice for sev- 
eral years, and has worked ex- 
tremely well. The result has been 
that instead of strikes and instead 





a board of arbitration which takes 
the matter up and decides it 
equitably. 

Mails now are going across the 
If there is a 


airplane, or of a line running an)| 
airplane, and the pilots or the me-| 
chanics concerned therein, the 
pilots and mechanics have no other 
recourse than to strike. There is 
no board of arbitration to which 
they can appeal. This bill would 
merely permit them to be in the 
same class with the employees of 
the railroads and have a chance to 
have their cases laid before the 
board of arbitration. It seems to} 
me the only fair thing to do, and I 
am very sorry the Senator from 
Delaware is not here, in order that 
the matter might be explained to 
him. 

I know that there are certain) 
persons interested in air mail lines 
who object, just as there were cer- 
tain railway executives who did 
not want their employees to be 
able to bring them, with compul- 
sion, before a fair board of arbi- 
tration, and I regret that state of 
affairs. I do not think they are 
acting wisely in asking anyone to 
object to the consideration of this 
bill. It seems to me only fair that 
the pilots and the mechanics con- 
nected with the air transport serv- 
ice should have the same right of 
appeal to a board of meditation 
that is now accorded to railway 
employees. 

The PRESIDENT pro tempore. 
On objection, the bill will be 





nays. The bill now goes to the Sen- 
ate, where a similar bill (S. 717) 
has been introduced and is pend- 
ing in the Senate Committee on 
Commerce. 

Principal Features 


(1) It 
airships 


Its major provisions are: 
would authorize the use of 


and would define the conditions gov- 


in such a way that insurance rates 
can be estimated for such craft, and 
(3) by applying maritime | 
laws, American airship owners woulé 


existing 


be permitted to submit for approval 
trade agreements making possible a 


The principles of the bill have been 
approved by the Department of Com- 
merce. The Post Office Department, 
while interposing objection, 
warned that the Department is not 
committed now or in the future to 
the policy of dispatching mails 


no 


lighter than air ships. The Depart- 
ments of War and Navy gpproved it 
and the National Advisory Commit- 
for Aeronautics, created by Con- 
gress to advise the Federal Govern- 
ment scientific and _ technical 
questions in aeronautics, endorsed it 
after a study of the characteristics 
of the airships proposed to be used. | 
Priority on Calendar 
The bill, upon which House 
Committee on Interstate and Foreign 
Commerce divided in reporting, was 
brought up under a special rule for 
its priority of consideration. 
Opponents of the bill said it pro- 
poses an subsidy the 
Federal Treasury and 


tee 


on 


the 


expensive at 
expense of the 
its proponents 
foreign trade, 
try, up 
between this 
countries and 


said it will encourage 
help American indus- 
mails and commerce 
country and foreign 
would only ‘‘permit” 
the Postmaster General, in his dis- 
to make contracts for such 


speed 


cretion, 
service, three years following enact- 
ment. The initiation of the proposed 
legislation was attributed in debate 











to the Goodyear-Zeppelin Corpora- 
tion, Akron, Ohio, which built the 
new dirigible ‘‘Akron.”’ 


Availability in War 

The commercial airships contem- | 
plated under the bill would be simi- | 
lar to the characteristics of the 
“Akron.”’ Its proponents said that 
in time of war the entire commercial 
organization of these proposed air- 
ships, bases and trained personnel 
would be immediately available as 
an addition to the Navy's scouting 
forces in the general scheme of na- | 
tional defense. | 


Its opponents charged that the bill 
opens up opportunity to let contracts 
which would seriously drain the 
Treasury, a subsidy that would make 
a hole in the Government resources 
and add to the postal deficit. Pro- 
ponents said the proposed fleets of 
airships in mail and trade across 
the seas would serve as an adjunct 
to the American merchant marine 
and would expedite the communica- 
tions by. more than twice the speed 
of the fastest steamships. 


While the bill is primarily for 
lighter-than-air craft, with mail 
compensation originally limited to 
large airships capable of carrying 
10,000 pounds of mail and a suitable 
commercial load for 2,000 miles with- 
out refueling, its provisions were ex- 
panded by the House to make pos- 
sible the carrying of mail by airships 
of smaller capacity, and, on the other 





passed over.” 


“Blow-out”’ Planned 
by Coast Pilots 


From way out West where men 
are men... and women are movie 
queens . . . comes word of a shin- 
dig . . . no more no less. 


Flying Pancho Barnes, able sec- 
retary of the Associated Mo- 
tion Picture Pilots, says via tele- 
gram... “DATE SHINDIG JULY 
NINTH TO BE HELD OUR 
HEADQUARTERS THIRTEEN 
FIFTY GARFIELD SAN MARINO 
WILL GIVE COMPLETE DE- 
TAILS BY LETTER FOR NEXT 
ISSUE ALL MEMBERS OF ALPA 
INVITED... .” 

Said she in a letter to Head- 
quarters last month » i ae 
haven’t decided on whether to 
make it a stag or not... ’cause 
you know...” ... well, we'll 
await the “details’’. 

Okey Pancho and we’re 
watching for the “details” . . . 
and remember we’ll run ’em ver- 
batum! 





— —— 


ed to 2,500 miles without refueling, 
instead: of 2,000 miles, as reported by 
the Committee. 


Revenue Possibilities 


During the debate, Representative 
Crosser (Dem.), of Cleveland, O., 
sponsor of the bill, said nobody 


should object to a 
extra special delivery charge for air 
mail across the Pacific and said ulti- 
the might bring in 
millions of dollars of revenue to the 
United States. 
of Akron already has spent $2,000,000 


possible 25 cents 


mately service 


for an airfield, that the Guggenheims | 


have expended $350,000 for a labora- 
tory to experiment with lighter-than- 
air problems. 


He emphasized that the bill would 


merely ‘“permit’’ the Postmaster | 
General, in his discretion, to make 
contracts for the transportation of 


mails between the United States and 
governments 
whose life would not exceed 10 years, 
to be awarded after public 
tisement and bidding, to the 
qualified bidders. The particular 
rate of mail pay would be left to the 
discretion of the Postmaster General, 
within certain maximum stipulations. 


foreign on contracts 
adver- 


lowest 


Cost of New Service 
The House Committee in its report 
said that an airship of 
capable of 70 knots per hour might 
be 


class one 


allowed for mail service a rate 


not in excess of $35 per outward voy- | 


age and nothing for return, or a pay- 
of $17.50 mile for 
mile flown over the round trip. 


ment per each 


An amendment less 


requiring not 


|than 2,500 miles distance capacity 
without refueling was offered by 
Representative Swing (Rep.), of El 


Centro, Calif., accepted by the Com- 
mittee and agreed to by the House, 
instead of a 2,000-mile requirement in 
the bill reported. For 
voyages, there are to be 
airships, capable of at least 55 knots 
and able to carry 5,000 pounds of 
mail, along with commercial load, 
capable of a distance of 1,000 miles 
without refueling. 


as 


shorter 


class 


Authority Provided 
Opponents of the bill told the 
House there is nothing more in the 
bill than authority to the Postmaster 


General to subsidize operations of 
dirigibles or lighter-than-air craft 
and that its proponents would not 


want the bill without that subsidy. 
They said the cost of one dirigible is 
more than $3,500,000 and the Govern- 
ment might have to pay millions for 


carrying the mail one round trip per | 


United States and 
the Orient. Proponents said the fig- 
ures of possible Government costs 
have been confused and Representa- 
tive Kelly (Rep.), of Pittsburgh, Pa., 
said that the total outside cost to 


week between the 


the Government would not exceed 
$100,000. 

Representative Stafford (Rep.), of 
Milwaukee, Wis., said the ‘Akron’’ 


is an example of fallibility of dirigi- 
bles. Representative Maas (Rep.), of 
St. Paul, Minn., said dirigibles are 
safer than steamships and that this 
is one bill under which the Govern- 
ment may expect to make money in- 
stead of to lose it. He said the next 
great movement in history will be in 
the air and its scene in the Orient 
and it is up to the United States to 
speed up transportation with the 
Orient ahead of other governments. 


Effect on ‘creasury 


Representative Shallenberger 


(Dem.), of Alma, Nebr., said the bill 
should be entitled a bill to increase 
the Treasury deficit. Representativ 
Mead (Dem.), of Buffalo, N. Y. 





hand, with mileage capacity extend- 


chairman of the House Committee on 


He said that the Citv | 


two | 


Ee 


To the Membership: | 








We are about to enter into our 
second year of existence, and that 
dating back to the first definite 
action which has resulted in our 
present Association. 

We have encountered many ob- 
stacles and in combating these w. 
have all been necessarily educated 
into diplomacies and procedures of 
which we had no previous 
perience. 


eXx- 


Our Association set-up calls for 
three elected officers. The brunt of 
the work has been heaped on the 
president. It has been a tedious 
|task and has undoubtedly exacted 
|every conceivable source of know!- 
edge, experience and restraint. 





Our duties have not been nearly 
jas detailed and exacting as thos 
|of the president. It has been neces- 
|sary for him to take from the 
| jumbled mass of data, opinions and 
|requests, the fundamental requisi- 
|tes for logical presentation. It is 
|with this finished product we, us 
\the other two elected members of 
| the executive Headquarters, wer 
|presented. The bulk of the work, 


land the difficult duty of distin 
|guishing between important ad 
lirrelevant details, were consider- 


lately eliminated from our atten- 
tion. 

| The president of this Association 
| flies a scheduled air line the same 
as the rest of us That in itself is 
ja job. And combining the two as 
|successfully as he has done cer- 
|tainly warrants the appreciation of 
|every member of this Association. 

We are acknowledging a deep 
| gratitude for the concise method of 
| presentation in all our conferences. 
Our task in rendering administra- 
|tive decisions has been an easy 
|matter and is a distinct lesson in 
co-operation. 


Fraternally, 
t/a/ Homer Cole /s/ John L. Huber 
Secretary Treasurer. 








Caught From 
| The Mail Pouch 


{Honorable Augustine Lonegran, 
|House Office Building. 
|My dear Colleague: 
Your Committee on Interstate 
and Foreign Commerce has been 
leconsidering H. R. 11867, intro- 
|duced by Mr. LaGuardia as an 
{amendment to the Railway Labor 
| Act. 
| While I am not sure of the 
|propriety of the manner of pro- 
cedure as suggested by the legisla- 
\tion, I am strongly of the opinion 
\that there is considerable merit in 
lthe contention put forth by our 
|air mail pilots. 
| Our Committee on the Post 
| Office and Post Roads has been ad- 
| vised repeatedly of the many diffi- 
\culties surrounding the employ- 
|ment of these employees engaged 
lin air mail transportation, and in 
| view of the fact that the Govern- 
|ment subsidizes the industry, some 
jmethod for considering disputes 
|and grievances should be provided. 
| I shall therefore appreciate any 
consideration you may be in a posi- 
ltion to give this very important 
| subject. 
| Sincerely, 
| /s/ JAMES M. MEAD, 
| (Chairman, House Committee on 
Post Office and Post Roads). 











Post Offices and Postroads, said 
while he favors its principles it 
should be amended and he warned it 
meant adding to the postal deficit. 
Representative Reed (Rep.), of 
Dunkirk, N. Y., said railroads were 
aided when they began in this coun- 
try, that ships had been subsidized, 
and this is a time to forward airship 
development. 
| Various amendments were offered 
to limit mail compensation but only 
one change, the Swing amendment to 
increase the distance requirement for 
class one airships from 2,000 to 2,500 
miles, was adopted except for the 
changes made in the Committee and 
written into the bill as passed. 


| 
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MORE ABOUT 
CONFERENCE 


(Continued from Page 1) 


ciation, and it had been checked 
back in less than two days. 
Assurance that hereafter all 
matters of importance would be 
taken up through Headquarters for 
proper discussion was made. 








Century Lock-out 


The Postmaster General had 
been misinformed regarding the 
conduct of our members during the 
Century controversy. He seemed to 
take exception to what was re- 
ported to him as being “common 
strike” methods during the time 
Century operated with strike- 
breaking pilots. 

This was indeed news to me, for 
I knew of no one instance where 


such methods had been displayed | 


and asked him to enlighten me re- 
garding the reports he had receiv- 
ed. His reply was a reference to 
a publicity stunt which was used 
in order to have photographs made. 
Hours in the Air 

I brought up the question of 
hours in the air and told the Post- 
master General that up to the in- 
ception of this Association the op- 
erators had shown a tendency to 
increase the flying time of their 
pilots. 

The 


Association’s opinion 


operators, but it should go to 
the public; meaning, it is supposed, 
that a reduction in operating costs 
resulting from improved equipment 
and methods of operation should 
tend to reduce the cost of carrying 
the air mail and should not go to 
swell the pilots’ salaries or the 
profits of the operators. 


At this point I raised the ques- 
tion as to whether he did not feel 
it would be worth more fof a 
pilot’s services to fly a fast ship 
than a slow one. When flying a 
fast ship a pilot suffered greater 
nervous strain than when flying a 
slow qne, and this tended to shorten 
his flying life. The Postmaster be- 
lieved in that event a pilot should 
receive a little more pay. He is 
very set in his ideas that Air Com- 
merce will never be commercially 
successful unless it is gradually 
placed on a lower cost basis to the 
public and such lower cost basis 
should be arrived at by faster and 
better equipment. 


I asked him what he believed the 
| active life of a pilot should be. He 
came back by asking my opinion. 
I told him that if a pilot was driven 
to the limit of his endurance and 
was constantly confronted with va- 
rious mental hazards in addition to 
|the nervous strain of ordinary fly- 
|ing on regular schedule, his active 
\life would run from ten to fifteen 
| years. 


| Offers Plan 


| 








He said if operators would not 


system of pay to the hourly basis 
and the pilots were not at all satis- 
fied. He stated he would look into 
this matter of the basis of pay and 
that he was in favor of working 
towards the unification of pilots’ 
salaries. 


Legislation 
' The need for legislation was 
touched on very lightly. The Post- 
master General stated as long as it 
was possible to control the situa- 
tion without legislation he pre- 
ferred to do so. At this point I 
brought in the matter of unfair 
competition which has always re- 
acted against pilots. He referred to 
Errat Lobban Cord but stated that 
most of the present lines operating 
were more or less set up on one 
principal order and he did not an- 
ticipate any serious trouble from 
unfair competition at this time. 


The subject of pilots being legis- 
lated against as individuals with no 
|chance of being heard was next 
|discussed. It was not our idea to 
stick up for a man if he was in the 
wrong, but that the outstanding 
purpose of our Association was to 
get a hearing for everyone whether 
he was right or wrong and give 
him a chance to tell his side of the 
story and not merely have some 
| chief pilot say “‘You’re fired!” and 
|end it there. 





I based my arguments on the 
| very common practice of firing a 
jman for a very slight cause with- 
| out giving him a 


Kvale Praises 


Association for 
Achievements 


Congressman Acknowledges 
Efforts to be Successful 


By JOHN PAUL KVALE, M. C. 


(Member House Committee, 
Military Affairs) 


Aviation has held a singular at- 
traction for me ever since I saw 
Beachy do his first stunting. Later 
I saw the part that it played in the 
World War. Together with a com- 
panion, I barnstormed in an old 
“Jennie” in the summer of 1921, 
and now I can point pridefully to 
an assignment to the aviation sub- 
committee of the Military Affairs 
| Committee of the House. As a 





CORRESPONDENTS 
WILL BE NAMED 


A system of correspondent mem- 
bers chosen from each Council is 
the plan recently evolved by Head- 
quarters to keep more news before 
the entire membership. 


Each council will appoint a 
member under its jurisdiction to 
represent that section in monthly 
newsletters. 

Newsletters 

These newsletters may be com- 
piled with pertinent facts sur- 
rounding people and happenings. 
They will be rewritten by the edi- 
torial department for publication 
in THE AIR LINE PILOT. 

This does not, in any way, elim- 
inate the invitation to all members 
to make use of their columns. Our 
appointed correspondents will have 
official duties and not always able 
to send in the chatty material. 





j|member of that committee and as 
|a Member of Congress, I am pro- 
foundly convinced of aviation’s 
| first importance in our entire 
{scheme of national security, com- 
munication and transportation. 

| In the tremendous strides in re- 
|cent development, perhaps ade- 
|quate recognition has not been 
|given the formation of the Air 
|Line Pilots Association, which is 
|international in scope and which is 


chance to bej|affiliated with the American Fed-}| 
is | discharge a pilot when he started | heard; and if a man was heard the 


| 


|eration of Labor. I regard it as a 


there should be no departure from | josing his hand on a strenuous and|hearing amounted to absolutely|landmark for more than one rea- 
the Department of Commerce’s | fast schedule, but transfer him to|nothing so far as fair play was|son. 


regulations without a conference), shuttle or day run, or in some|concerned. Moreover, the point in| 


with the pilots. 


sociation differed with the Depart- 
ment of Commerce’s maximum of 
110 hours a month, and that we 
advocated 100 a month maximum 
and that no pilot should be sched- 
uled more than ninety hours. 

The fact is we had studied this 
with various medical authorities 
and their conclusions and ours 
averaged 100 hours. In asking that 
the matter of hours be considered 
with recommendations from the 
pilots I pointed out that we were 
asking by rule what operators have 
established by practice. 

He showed interest in this as I 
pointed out that our contentions 
were for 90 hours schedule with 
100 maximum, with a 10 hour 
allowance for returning to base, 
bad weather and_ uncontrollable 
elements which enter into line 
flying. 

I further pointed out that if a 
pilot flew more than 100 hours a 
month we would not have a chance 
to get enough time off the run to 
properly recuperate and would 
gradually become worn and tired 
and not be at maximum piloting 
efficiency. 


I found the Postmaster had quite ! 


a distorted idea regarding how a 
pilot spent his “off time”. He had 
heard their. time “off” was spent 
carousing, drinking and carrying 
on in such a way as to not do their 
physical condition any good. 

The only logical refutation to 
such a_ statement is the simple 
truth: that Air Line Pilots are 
family men with wives and child- 
ren and have all the obligations 


consistent with being good citi-! 


zens. I told him the Association 
did not tolerate excessive drinking. 

It might be well for those few 
who still feel they must do an ex- 
ceptional amount of drinking in 
order to properly prepare their 
nerves for trying flying situations, 
to realize that the day for this is 
past and that if they want their 
jobs they had better act accord- 
ingly. 

Wages 

I informed the Postmaster Gen- 
eral that the tendency of the ma- 
jority of air commerce lines was 
to persistently chop salaries, mostly 
by petty cuts here and there; and 
that if this practice was allowed to 
continue the pilots’ salaries would 
goon reach such a low level that it 
would not be conducive to the best 
interests of the industry. Low sal- 
aries never attract a high type of 
individual to any endeavor. 

He agreed and stated it was his 
idea not to cut the pilots’ salaries 
any further than they had been 
cut. Financial benefits of increas- 


I know it will be largely respon- 


Let the fellows in the other part 
‘of the country know what you are 
doing! : 








he must never fail to keep his eye 
lon the horizon, and try to grasp 
|and utilize a vision which will em- 
|brace an appreciation of what is 
|ahead and of what must be done to 
|meet those circumstances. 
Mach Needed 

This newly formed Association 
jis dear to me. It has been organiz- 
|ed in the face of what can truly be 
| described as an emergency. It is 
‘composed of men, who may be said 





| 
| 


r pilot | way make allowances for his short- | question was not so much the idea| sible for giving authoritative in-| Without flattery, to possess the 
At this point I told him our As-| comings, his active professional life | of being fired, but that it was al-| formation to Congress in the criti-|™ost commendable and the most 


|would be greatly extended. Nor 
| would his years of experience be 
|lost te the advancement of the in- 
| dustry. 

| y brought up the matter of sen- 
\iority. I told him it was not being 
|adhered to as much as the Associa- 
ition believed it should be. His an- 
|swer to’ this was that the industry 
|was too new to adhere absolutely 
to seniority. I told him that argu- 
ment could be carried to extremes 
and we felt at this time if a pilot 
had been with a company for an 
extended length of time he most 
certainly should be given reason- 
able consideration if he started to 
slip; to which the Postmaster 
agreed. 


We again discussed salaries. I 
brought out the matter of the 
pilots on different lines being paid 
on innumerable scales, which in- 
volved a very complicated set-up. 
I asked if he did not believe it was 
time to start working towards some 
unification of pilots’ salaries. He 
replied he was in favor of the 
hourly basis of pay and gave me 
|his arguments. 


I judged from this that the 
proposition had never been prop- 
erly presented to him. I told him 
the pilots were almost unanimously 
agreed that the base pay and mile- 
age system was the ideal method of 
paying pilots and that the Associa- 
tion felt everyone concerned should 
work towards the unification of 
pilots’ salaries on the basis of base 
;pay and mileage. 





Department Benefits 


| 
| 


I gave him every possible argu- 


not selfish in advocating this sys- 
tem of pay but that it was to the 
best interests of the Post Office 
Deparment and the industry in 
general. I pointed out that if a 
pilot was paid by the hour there 
was a tendency to spend as much 
time in the air as possible because 
it was human nature to get as 
much money for services rendered 
as possible and if a pilot could 
hang another hour on the com- 
pany, without putting himself in 
the middle, he would probably do 
so; while if he was paid on the 


would get over the run efficiently 
and as fast as possible, thereby 
advancing the mail in the most 
efficient manner. He seemed very 
favorably impressed with this ar- 
gument and asked for further sug- 
gestions on the subject to which I 
replied that United Aircraft fol- 
lowed what was generally believed 
to be the finest system of pay, 





ment on this; telling him we were | 


basis of actual mileage flown, he! 


|most impossible to get another 
|position as other operating com- 
| panies refused to hire men with an 
|unexplained discharge on record. 
The Postmaster General showed 
grave concern over this point and 
| asked me to cite actual cases which 
,I did. I offered to furnish him with 
|data on specific instances of such 
|practices. He said it took a great 
|deal of money and time for a man 
| to prepare himself for a line pilot’s 
position and most certainly it was 
unfair to him to be‘fired without 
/a hearing and barred from future 
|employment as an air line pilot. 
| He asked what could be done to 
jrectify this situation and what 
| aaneen in management could be 
made so that there would be no re- 
{currence of such unfair dealings 
with individual pilots. I told him 
we preferred not to bother the 
management or dictate to compan- 
ies in any way—all we asked was 
a chance to have matters of this 
nature heard by the respective 
Pilots’ Executive Councils of which 
| there was one now on every major 
|line in the United States and on 
_ of the smaller lines with only 
one or two exceptions. 








Dept. of Commerce Regulations 


The Department of Commerce 
regulations were discussed at 
length, including the new Sched- 
uled Air Transport Rating. The 
Postmaster expressed himself as 
favorable to the way Col. Young 
had been handling his department, 
to which I fully agreed. I raised 
but one point and this was with 
regard to waivers granted to op- 
erating companies by the Depart- 
ment of Commerce. I gave our 
opinion that such waivers should 
be granted only when absolutely 
necessary to carry on a peculiar 
set of operations or where such 
waiver was necessary so as not to 
work a hardship on the pilots or 
their families. In cases where 
waivers were granted the pilots 
felt they should only be granted 
with the approval of those pilots 
who would be affected by such 
waiver. I added that the pilots 
were inclined to be very favorable 
to such matters especially if they 
were given a chance to be heard. 


I brought up the subject of cer- 
tain rumors to the effect certain 
operating companies intended to 
take on young and inexperienced 
pilots to fly mail only airplanes. 
He said he was against this and he 
felt all operations should come un- 
der Department of Commerce rules 
and be adhered to. Most certainly 
|he would not stand for any inex- 











ed speed by improved equipment strictly on base pay and mileage. |perienced pilots flying air mail 
should not go to the pilots or the! Newer operators had changed their | planes around the country. 


|cal days to come on questions per- 
taining to aviation, particularly 
those affecting the pilots directly. 
Certainly they will continue to 
meet problems that will require 
unified and concerted action. 

What is of more consequence, 
however, is the value that this new 
aviation will hold for pilots them- 
selves and, in a greater sense, for 
the best interests of the entire in- 
dustry. I am certain that the for- 
mation of this Association will 
demonstrate at once the great im- 
portance of organized effort and 
the tremendous value of collective 
representation. This has been 
proven indisputably in the case of 
other older transportation groups, 
who now lend their wholehearted 
support and the benefit of their ex- 
perience to this enterprising young 
outfit which is still pioneering in 
its own field. 

Think As Unit 

One thing will be necessary. The 
individual members of the new 
Association must reconcile them- 
selves to the need for meeting, and 
must submit at first to a certain 
discipline. That is, they must force 
themselves to think as a unit. It 
may not be pleasant at first to 
know that certain obligations to 
the Association as a whole will 
transcend and eclipse the individ- 
ual preferences or the interests 
which naturally appeal powerfully 
to their local units. If this is not at 
once recognized and abided ‘by, 
however, benefits will not outweigh 
disappointments and disadvantages, 
and the good hoped to be achieved 
by formation of the Association 
will promptly be threatened. 

If I may be pardoned for speak- 
ing from experience, I might draw 
a forceful example from the pages 
of a new Congressman’s experience. 
A Member’s first impulse on reach- 
ing -Washington is to fight for 
selfish advantages for his own dis- 
trict and for his own home town. 
If he yields to this temptation, and 
if he ‘is at all honest with himself, 
he will find that he had a distorted 
view of his own responsibilities and 
falls far short of complying with 
his oath of office. 

It is natural to be selfish. And 
yet the Member of Congress must 
realize that his first duty is to the 
nation at large, and that if he 
gains selfishly to the disadvantage 
of his nation, or if he fails to sub- 
merge his local needs in the in- 
terests of demonstrable national 
requirements, he does himself no 
credit, and performs no substantial 
service to the district or the people 
he happens to represent. 

In the attention to immediate 
and urgent emergency problems, 





| sought-after qualifications and vir- 
|tues inherent in modern manhood. 
| It seeks to perform a service for 
its membership. It seems to me its 
|great danger is that in the first 
days of its existence, with outside 
igroups to divide its unity and 
harass its future, local controver- 
sies and apparent, but fleeting, di- 
versities of interest may threaten 
its permanency and its constructive 
effort. The future of the industry 
is certain. The significance of this 
undertaking cannot be underesti- 
mated. 

For that reason, whatever else 
may transpire, this Association has 
my most earnest hope for a toler- 
ance, a trust in its leadership, and 
a faith in its ability to perform 
constructive work for its entire 
membership, which will eminently 
justify its creation and its con- 
tinued existence. 

It is affiliated with an organiza- 
tion which has a great history and 
a fine tradition. I know it will add 
to the credit of this larger group. 

I wish to congratulate the pilots 
on their organization and to com- 
pliment them upon the dignified 
and constructive manner in which 
they accomplished their united 
move. 











Notify Headquarters immed- 
iately of any change of address. It 
is important to you! 





Editor’s Note: 


Forced landings and experi- 
ences beyond the ordinary Line 
flying are vital news interest. 
They constitute just as great a 
news value as the drastic facts 
surrounding a crash. 


In an effort to properly tell 
the people of this country of 
the rigid requirements for cap- 
abilities, it would be well to do 
so through the medium of tell- 
ing a true story. 

The Aviation News Service is 
equipped to take the facts sub- 
mitted by the pilots and “work” 
them into acceptable and read- 
able material for newspaper 
publication. This service is the 
news dissemination medium of 
the Air Line Pilots Association. 

Any pilot whose daily experi- 
ence brings to light any of the 
romances of the air or their 
counterpart, its hazards, we 
would appreciate his advising us 
of the facts. 

The essentials comprise: 
WHO, WHAT, WHERE, WHEN 
and WHY. Added to the WHO 
involving the pilot, let us know 
the WHO regarding the passen- 
gers; their names and addresses. 
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